
Reports of Officers and Committees for 2021

President’s report for 2021
Prepared by David Hill-Turner 

As we celebrate the 68th anniversary of the founding of the NHS, it is a good time 
to reflect on that past two years.  Without a doubt, it was a most challenging and 
disruptive experience most of us have ever faced. As restrictions ease and people 
feel more confident about meeting, it is great we can meet in-person for our 
AGM. I suspect 24 months ago many of us had no knowledge of Zoom and now 
we have come to depend on it to keep in contact with family and friends – and 
your historical society!

Since our first “official” AGM in March 2020, the society’s board has continued to 
meet first in person then via Zoom. After provincial incorporation in January 
2019, the focus of discussions was about what direction the society would take. 
The decision to apply for federal status as a charitable organization triggered a 
review of our objectives as we were required to make them more specific. 
Following the AGM in March 2021, the revised constitution was filed, and accepted
by Victoria.  Shortly afterwards, we applied for charitable status – and waited. 
Several months later, we received a letter from CRA rejecting the application. 
However, it seems they never read our revised constitution and after an exchange
of emails, we waited. In January, our CRA application champion, Tony Orchard, 
opened his morning email to find an approval letter from the CRA – dated to 
spring 2021! Thank you, directors, for your ideas and commitment to what was a 
very challenging process.

While YouTube and Facebook have become very successful options for building 
and maintaining connections with our community, 2022 will see the launch of our 
website, NanaimoHistoricalSociety.ca.  In the future, it will be an important option
for keeping in contact with members (there is a members only section) and the 
world at large. Information on lectures, tours, upcoming projects, and historical 
resources for researchers are amongst the initial features. You will also be able to
join and renew your membership online. 

A special thanks goes to the Programme Committee who responded to the 
restrictions on public meetings by moving our lectures online. And thanks also to 
the presenters who were able to shift their lectures to Zoom. I’ll confess it was a 
challenging and somewhat stressful experience for me so I really appreciate the 
efforts that were made on our behalf. Facebook projects such as Out of the Mist 
are still active and if you have an idea, please contact us! 

As Nanaimo’s population continues to grow, the NHS will become an active 
participant in creating an awareness and understanding of the people and events 
that shaped our city. Heritage has recently become a controversial topic in 



Canada and the discussion reminds us that there are stories from many 
underrepresented sections of our community that need to be told. We encourage 
you to take a more active role in the society, as a committee participant or 
director, and share your expertise and experience as we look for opportunities to 
share our stories.

In closing, I’d like to express my thanks and appreciation to directors and 
committee members who have worked very diligently over the past year to both 
maintain the society’s programs and to build a solid foundation for the future. A 
job well done!

Treasurer’s and Finance Committee report for 2021
Prepared by Tony Orchard

The Nanaimo Historical Society finished 2021 with a surplus of $13,931, 
compared with a budgeted deficit of $5,800. Our surplus resulted from less than 
planned meeting and field trip expenses because of the ongoing pandemic, a 
disbursement from the Leynard bequeath that was larger than expected, and 
capitalizing rather than expensing our web site development expenses on the 
advice of our accountants. The Society has been meeting by Zoom all year, with 
the exception of the November meeting.

The Finance Committee members are unchanged from 2020, with Tony Orchard 
as Treasurer and members Gordon Miller, Susan Garcia, and Clive Hadfield.

The committee worked on the society’s application for charitable status during 
the year, and this was eventually approved with the effective registration date of 
May 28, 2021.  In addition, the committee prepared or reviewed a series of policy
and procedure documents, including revisions to the bylaws to facilitate electronic
payment of invoices (approved at 2021 AGM)

The committee also worked on identifying long term investment opportunities for 
the Society’s funds to improve on our present low returns from GIC’s.  Other 
endeavors included establishing a PayPal account for membership payments 
through our new web site, and establishing a Canada Helps account for donations
through our website.

Secretary’s Report 2021
Prepared by Gordon Miller

In addition to taking and distributing minutes of the Society's general and 
Directors` meetings, the Secretary also manages and operates the Society's 
email service. The Secretary maintains the membership and subscription 
databases and is responsible for keeping the Society's
records.



A major change to the benefits of Nanaimo Historical Society membership came 
when the British Columbia Historical Federation changed its policy regarding bulk 
subscriptions to its journal, British Columbia History.  As a consequence of this 
policy change, membership in the Nanaimo Historical Society no longer includes a
subscription to the magazine.   Subscriptions now will be the responsibility of the 
individual member.

The membership dues also changed as a result of the new BCHF policy.  
Beginning in 2022 Individual membership is $10, Family membership is $15, 
Student membership is $5.

Membership (Dec 2021) - 46 members including 2 life members.

Programme Committee report for 2021
Prepared by Darrell Ohs.  

In 2021, the Programme Committee consisted of Susan Garcia; Christine 
Meutzner; Darrell Ohs (chair)

As per tradition the Society held its annual Show and Share at the first meeting of
the year in January.  With pandemic health orders still in effect we compiled 
submitted videos from members and guests into a programme of nearly 50 
minutes, which may be viewed anytime on the NHS YouTube channel.

For our February presentation NHS director and treasurer, Tony Orchard, 
combined his research, images, and current on-site video to produce the History 
of Colliery Park Dams (on the Chase River).  Tony covered the construction and 
purpose of the dams from the design stage, circa 1910, through to recent times 
when their structural integrity of the then 100-year-old dams was considered 
questionable by some.  Demolition was under consideration but subsequent 
engineering testing concluded that the dams are still safe and sound.

In March and still under pandemic lock-downs we held a “virtual” AGM.  After 
adjournment of the agenda we aired a video of the presentation of the 
Distinguished Service Award to Daphne Paterson.  The award was a well-kept 
secret from Daphne and was stealthily presented to her at her front door.  Mayor 
Leonard Krog graciously delivered the award personally and delivered a short 
speech describing Daphne’s long and enduring legacy of service to Nanaimo.  
Member and professional videographer, Douglas Harding, produced the well 
polished segment for the NHS.

Dave “Spirit Wolf” Bodaly gave April’s presentation to the NHS via Zoom.  A 
genealogist and cultural tour guide for Saysutshun Island, Dave discussed his 
British and local indigenous roots and the cultural history of Saysutshun (formerly
Newcastle) Island as well as some of its unique flora and fauna.  



For May, Dr. Kelly Black, curator of Point Ellice House and Museum in Victoria 
profiled, via Zoom, one of Victoria’s oldest homes and generations of the O’Reilly 
family, that inhabited it for over one hundred years.  The house also contains 
much of its original contents and furnishings, spanning over a century, until the 
family donated the property in 1975 to the Province of BC.

June is the month for field trips.  After some deliberation on locations we chose to
research the 1951 crash of Queen Charlotte Airlines Flight 102-17 on Mount 
Benson.  The “virtual” field trip is a video of an expedition to locate and inspect 
the crash site of the ex-RCAF Canso PBY that was converted to a commercial 
passenger liner after the Second World War.  The crash site is aptly described as 
“hallowed” because the remains of three of the victims were never recovered 
from the explosive crash.

After summer break we reconvened in September for Haley Healey’s discussion of
her book Flourishing and Free:  More True Stories of Pioneering Women on 
Vancouver Island.  At our Zoom meeting Haley discussed some of the characters 
profiled in the book and the research background to gather these biographical 
stories.  Interestingly, much of the source information was gathered by in-person 
interviews of family members of the subjects.

History teacher and author, Greg N. Fraser, met with the NHS (via Zoom) to 
discuss the biography of Joseph William McKay: A Metis Business Leader in 
Colonial British Columbia.  At age 15 McKay started his career when the HBC 
hired him as an apprentice clerk at Fort Vancouver.  His career took off and he 
became instrumental in developing local coal deposits and founding Nanaimo in 
1852.  In politics, he took on the position of Indian Agent for the Government of 
Canada for BC in 1883.  As a Metis, McKay had insight into both European and 
First Nations’ interests.  History is less clear with regards to how well-considered 
those interests were to be fair and balanced.

Temporarily lower case counts for COVID-19 and a lifting of some health orders 
allowed us to return back to a traditional in-person meeting for November.  Brian 
McFadden, Vice-President of the Vancouver Island Military Museum, presented an 
extraordinarily well-researched and prepared A/V of the Dam Buster Raid, a 
Lancaster bomber attack on three German hydroelectric dams carried out on the 
night of May 16, 1943 by 617 Squadron RAF Bomber Command.  Inside the main 
story McFadden threaded the accounts of one of the bombardiers on the raid, RAF
Sgt. John Fraser of Nanaimo.

All of presentations made at 2021 general meetings are available as videos on the
Nanaimo Historical Society YouTube channel 
(https://www.youtube.com/channel/UCo12UNJhutf5OGaWoha8vBA)



Communications Committee report for 2021
Prepared by Sue Creba

The Communications Committee is comprised of David Hill-Turner, Sue Creba 
(chair), and our Facebook moderators Christine Meutzner and Roger Prior.
The main work of the Committee has been to publicize the events of the Society 
through Facebook, emails to members and others on our email list, and to local 
media. Two newsletters were produced this past year.

In addition, this year the Committee has been working on launching a brand new 
website for the Society.  Beginning in June of 2021, we engaged local company 
Array to develop a custom website, and members of the Committee have 
dedicated many hours in content development and editing.  The website will 
augment our Facebook and YouTube presence, and will enable us to accept 
memberships, donations, applications for research grants, and to provide secure 
access to documents for members and Board directors

Governance Committee report for 2021
Prepared by Gord Miller

The principal role of the Governance Committee is to advise the Board of 
Directors on matters relating to the policies and practices governing the Nanaimo 
Historical Society.  This involves review of the constitution and bylaws, policies, 
procedures and practices affecting the Society.

During 2021 the Governance Committee worked on the following issues which 
were approved by the Board

• revisions to the bylaws to facilitate electronic payment of invoices 
(approved at 2021 AGM)

• financial policies and procedures document 
• terms of reference for the Programme Committee, Communications 

Committee, Grants Committee, Governance Committee
• job description for Secretary
• procedures for handling membership applications
• procedures outlining tasks and timelines involved in making announcements

about general meeting

Grants Committee report for 2021
Prepared by Gord Miller

In late 2017, the Nanaimo Historical Society was advised that it was a beneficiary of the 
Liselotte Leynard estate.  The estimated value of the bequest was about $500,000.  
Over the past several years, the Board of Directors have struggled to determine how this 
bequest should be used.  In January 2021, a committee of the Board (David Hill-Turner, Tony 
Orchard, Darrell Ohs) recommended that the Nanaimo Historical Society establish a “micro-



grant” program to fund research relating the Nanaimo region.  The committee outlined a 
series of recommendations regarding this program.

Later in 2021, the Board established a Grants Committee.  The Grants Committee began 
work to establish policies and procedures that would govern the micro-grant program (now 
known as the Leynard Legacy Grant Program).  The following documents were approved by 
the Board

• Grant Committee terms of reference
• Grant Committee guidelines
• Application review guidelines


